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Supporting Positive Behaviour at Hall Cliffe Primary 
  

 

Children who are able to develop and maintain positive behaviour patterns are more likely to 

experience improved outcomes and a better quality of life.   

  

Hall Cliffe Primary School delivers education and care according to the individual needs of the pupil in 

a safe, positive and predictable environment. Some children at Hall Cliffe Primary School may display 

challenging behaviour as a result of their life experiences, communication difficulties and a lack of 

social skills or understanding. We understand that all behaviour is communication and that children 

are doing the best they can to feel safe and to have their needs met. 

 

The aim of this policy is to identify ways in which staff can address challenging behaviour, support the 

development of young people’s intrinsic motivation to meet expectations and to explain how staff will 

co-regulate young people in order to support the development of self-regulation.  

This policy is based on an understanding of attachment and the impact of Adverse Childhood 

Experiences (ACEs) as well as understanding of Autism and other developmental disabilities / disorders 

which may impact on children’s ability to manage their behaviour and conform to adult expectations. 

 

Adverse Childhood Experiences are stressful or traumatic experiences which can impact on people for 

the rest of their lives. The ten widely recognized ACEs are physical, sexual or verbal / emotional abuse; 

emotional or physical neglect; growing up in a household where there are adults with alcohol and drug 

use problems; adults with mental health problems; domestic violence; adults who have spent time in 

prison; parents who have separated. 

 

As well as these 10 ACEs there are a range of other types of childhood adversity that can have similar 

negative long term effects. These include bereavement, bullying, poverty, disability and community 

adversities such as living in a deprived area, neighbourhood violence etc. The impact of negative 

repeated traumatic experiences have a profound effect on people’s physical and mental health. 

Children growing up in such environments build up levels of toxic stress which impact on brain 

development and can have negative consequences throughout their lives. 

 

It is clear however that this is not a straight linear connection. Many people who have experienced 

numerous traumatic experiences go on to do well in life. This is connected to the number of resilience 

factors people have to counterbalance their vulnerability. These include positive, nurturing 

relationships and a social network; success in school or recognised strengths in other areas such as 

sports or the arts ; involvement in community activities; religious affiliation; economic stability; 

personal characteristics / personality / easy going temperament; strong cultural identity; a feeling of 

control over your life. At Hall Cliffe Primary we recognise that the work we do with children and young 

people, rooted in strong relationships and compassionate understanding, can have a profoundly 

positive impact on their future lives. 
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Children’s attachment experiences also impact on their ability to cope with stress, regulate their 

emotions and manage relationships throughout their lives. Four attachment styles have been 

identified. These are secure attachment (only about 50-60% of the population is securely attached); 

avoidant; anxious/ambivalent and disorganised. No attachment style is fixed in stone; nor do they 

dictate our chances in life. The most securely attached adult can still go through periods of relationship 

insecurity and those of us with insecure attachment styles can be extremely successful in life. The 

behaviours associated with these attachment styles may not be evident in day to day interactions but 

will become more evident at times of stress and anxiety. They are “preferred” rather than fixed – a 

default we go to when we feel overwhelmed or anxious. 

 

All work at our school is underpinned by the PACE approach and by Emotion Coaching. These 

approaches emphasise the importance of Playfulness, Acceptance, Curiosity and Empathy in 

addressing challenging behaviour. They are founded on the basis that positive relationships and co-

regulation are the strongest ways of supporting behavioural change. They are grounded in an 

understanding of brain development and developmental trauma. 

  

The following policy provides clear guidance and instruction on the methods by which our school 

community can promote positive behaviour support through PBS principles combined with Emotion 

Coaching, restorative approaches and the PACE approach. Approaches to behaviour are entirely 

dependent on the prevailing culture of the school, and it is therefore critical that practice related to 

behaviour is inclusive and person centred.  

  

In working to co-regulate children we must first examine the function of their behaviour and identify 

the need which the behaviour is serving. Following this process, strategies which support the child to 

manage difficult emotions and experiences more effectively can be developed.  

  
1. Aims of Positive Behaviour Support (PBS)  

  

The overall aim of Positive Behaviour Support (PBS) is to improve the quality of a person’s life and that 

of the people around them. This includes children, young people and adults.  

PBS provides the right support for a person and their family to help people lead a meaningful life and 

learn new skills to support their mental health and wellbeing without unnecessary restrictions. It is 

not simply about getting rid of problematic behaviour.  

  

With the right support, at the right time, the likelihood of behaviour that challenges is reduced.  

  

1.1 What is Positive Behaviour Support?  

  

PBS is a person centred framework for providing long term support to people with a learning disability, 

and/or autism. It also supports children and young people who have experienced trauma or difficult 

life experiences, resulting in issues with social and mental health.  These children may have, or may 

be at risk of developing behaviours that can be challenging to support. PBS is a blend of person centred 

values and behavioural science and uses evidence to inform decision- making.  

  

Positive Behaviour Support (PBS) approaches are based on a set of overarching values. These values 

include the commitment to providing support that promotes inclusion, choice, participation and 

equality of opportunity.  
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1.2 Key Principle of PBS  

  

Behaviour that challenges usually happens for a reason and may be the person’s only way of 

communicating an unmet need. PBS helps us understand the reason for the behaviour so we can 

better meet people’s needs, enhance their quality of life and reduce the likelihood that the behaviour 

will happen.  

  

1.3 Delivery of PBS  

  

One core part of assessment in PBS is to understand why the behaviour that challenges happens – 

how the behaviour has been learned and how it is maintained. This process is called functional 

assessment.  

  

Once the reason for the behaviour has been identified a PBS plan is co-produced and followed by 

everyone involved in supporting the person. PBS plans will be developed in partnership with the 

person and their family. PBS is most effective when individuals are supported by people who have a 

good relationship and rapport with them and who understand PBS.  

  

A PBS plan promotes pro-active and preventative strategies and includes the teaching of new skills. It 

may include strategies to avert crisis and keep people safe. If this involves using restrictive 

interventions then these will be the least restrictive, a last resort and there will be a plan drawn up 

about how to reduce reliance on restrictive practices.   

 

At Hall Cliffe Primary School our PBS Plans are in-depth and detailed. We understand that many 

children have several triggers for anxiety or crisis and several coping mechanisms in order to return to 

baseline. Our PBS plans reflect this by having a summary of the child’s background and identifying 

significant life experiences which may be contributing to their behaviour. They also include a 

chronology of triggers; what that trigger is, what the escalation of behaviours looks like linking with 

that trigger and what strategies work best in calming that child. 

 

At Hall Cliffe Primary School we understand that a PBS plan is a living document and as such is not 

static and will often need to be changed and adapted based on an individual child’s needs. This often 

changes based on a child’s changing circumstances at home, any new behaviours that we have not 

seen previously, any techniques or strategies used that have been particularly effective or any other 

new information that was not on there previously. This ensures that at Hall Cliffe Primary School all 

staff are fully aware of our children’s needs.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

    

It is the aim of Hall Cliffe Primary School that every member of the school community feels valued and 

respected, and that each person is treated fairly and well.  We are a caring community, whose values 

are built on mutual trust and respect for all. Our school policies are therefore designed to support the 

way in which all members of the school can live and work together in a mutually supportive way.  It 

aims to promote the overall well-being of children and staff, and an environment in which everyone 

feels happy, safe and secure.  
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This policy outlines what we expect from all our children, staff and visitors to the school, in terms of 

their behaviour. It extends to all members of our school community and is written in line with current 

legislation, guidance and best practice principles. Positive behaviour and self-regulation have strong 

links to effective learning, and are vital for children to carry with them both during and after their 

school years. However, we recognise that, due to their disabilities and life experiences many of our 

young people are not yet developmentally able to regulate their emotions and that they will need 

ongoing adult support and guidance. 

Hall Cliffe Primary School believes that all children should be aware of the standards of behaviour that 

are expected of them, and takes responsibility for promoting these standards and providing the level 

of co-regulation required for children to feel safe. We hope that by using approaches such as Emotion 

Coaching and PACE and by encouraging positive behaviour patterns we can promote good 

relationships throughout the school built on trust and understanding, and that through the use of this 

policy we can support all of our children in developing a high level of social awareness and tolerance. 

Our aim is to ensure that all our children leave the school with the key skills they need to continue to 

progress to the best of their ability in all areas of life.  

Hall Cliffe Primary School is dedicated to ensuring that our school environment supports learning and 

the wellbeing of children and staff through a strong sense of community cohesion. Cooperation, 

support, and respect are the foundations of our community and we work hard to provide a safe school 

where children feel included in every aspect of school life, and comfortable to voice their opinions.  

At Hall Cliffe Primary School we are dedicated to providing our children with a safe, nurturing, 

empathetic environment where children’s mental health is of the highest priority. An integrated 

therapeutic approach, as well as a strong commitment to working with the whole family, provides the 

foundations for children to be ready to academically, emotionally and socially thrive as happy, 

resilient, independent learners, who are prepared for their next stages of life.  

To attain this vision we aim to ensure that all children: 

1. Are in good mental health and are resilient and able to overcome the challenges of life.  

2. Have the skills to form and maintain positive relationships.  

3. Understand how to protect themselves, and keep themselves safe in an ever changing world. 

4. Know how they learn best, be independent, and have solid foundations for a lifelong love of 

learning. 

5. Have high levels of basic skills and are able to read, write and have numeracy and ICT skills. 

6. Have an understanding of all those who are different to themselves. Be respectful of those 

who are of a different gender, age, have a disability, sexual orientation, race, religion or have 

different beliefs. They will have enjoyed broad cultural experiences and are able to make a 

meaningful contribution in a multicultural, modern United Kingdom.  

7. Have developed their individual special talents and enjoyed experiences exploring the arts, 

sport and other areas of interest.  

In order to achieve this, the school will:  
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• Ensure that all staff and children have a clear understanding of the school rules and 

expectations through individual discussion, assemblies, class/school council meetings and in 

published documents;  

• Use PACE and Emotion Coaching in order to support children to understand their emotions 

and their behaviour and to learn to self-regulate. 

• Treat every member of the community as individuals and respect their rights, values and 

beliefs;  

• Provide positive examples for modelling behaviour;  

• Promote good relationships and a sense of belonging to the community;  

• Follow and apply consistently clear guidelines, focused on co-regulation and based in strong 

relationships when responding to instances of challenging behaviour.  

  

2.   What is Emotion Coaching  

Emotion coaching is a 4-stage approach to addressing distressed and challenging behaviour. It is 

designed to help children develop the ability to self-regulate by, firstly, understanding their own 

emotional responses and, secondly, learning to problem-solve to find alternative ways of managing 

overwhelming feelings. It requires adults to be aware of their own emotional state before supporting 

children with theirs. It requires adults to be observant of incidents or small changes in children’s 

behaviour and to address them before the child’s behaviour escalates to crisis point. 

 

Step 1: “Notice without judgement” - In this step the adult notices any physical or verbal signs of 

emotional and distress; acknowledges feelings and shows empathy. Curiosity can help adults to 

understand what is happening for the young person. Emotion coaching recognises that all feelings are 

valid and acceptable and should not be minimised or dismissed. 

 

Step 2: “Name it to tame it” – At this stage the adult validates how the child is feeling and helps them 

to understand how they are feeling by naming the feeling. “I can see that you’re clenching your fists 

and your face has gone red. I wonder if you are feeling worried because this work is a bit too hard” or 

“I can understand that you are angry because James pushed in front of you. I would be too. It’s hard 

when you feel things aren’t fair.” 

 

Step 3: “Connect before you correct” – once the child knows that their feelings have been understood 

and accepted, limits can be set on unacceptable expressions of behaviour. “I understand why you felt 

angry but it’s still not OK to push James back.” 

 

Step 4: “No problem is so great it can’t be solved…together.” Every incident provides a teachable 

moment where children can learn more about themselves and how they can manage difficult 

emotions. Problem solving conversations provide an opportunity to share ideas about what the child 

could do differently in a similar situation in future. They also provide an opportunity to restore 

relationship and to allow the child to return to a feeling of safety. 

 

3. Standards of Behaviour  

“Thinking of a child as behaving badly disposes you to think of punishment. Thinking of a child as 

struggling to handle something difficult encourages you to help them through their distress.” The 

Gottman Institute. 
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Hall Cliffe Primary has four golden rules. We encourage everybody to: 

 Use kind words 

 Have kind hands and feet 

 To try their best 

 To look after our school 

 

We emphasise to children that we have the same expectations while they are on school trips, out of 

school. Behaviour is supported by adults in the same way as detailed in this policy. Given the needs of 

our children we understand that trips can provide a level of uncertainty and change to usual routines. 

We acknowledge this and prepare children through use of photographs, websites and social stories.  

 

3.1 School  

Staff understands that the first step to modelling positive behaviour is to lead by example, which 

means that all staff, volunteers, and anyone else who comes to the school must act responsibly and 

professionally, and will never denigrate children or colleagues.   

We work hard to ensure that we have a consistent approach across the school so that boundaries are 

clear to all and are applied with an understanding of SEN needs, disabilities and life experiences.   

Staff are well informed of their role in co-regulating children’s behaviour and how to seek additional 

support when needed.  

Staff should use calm, soothing tones when working with distressed children and consider the 

importance of non-verbal communication including eye contact, speed of speech, facial expressions 

and body language. 

We work closely with parents and carers to help them to understand their children, and their 

challenges. We believe that consistent boundaries, and reliable support systems are an important part 

of building an effective learning community.   

We encourage parents/carers to communicate with the school if they have a concern about their 

child’s behaviour, and we will do as much as is possible to support parents as and when they need it. 

We promote positive behaviour within the school curriculum and reminders of school rules and 

expected standards of behaviour are up on walls in classrooms and around the school.  

We recognise that where individual children are engaging in continuing challenging behaviour this can 

be as a result of unmet mental health needs. If such needs are identified we will do all we can to ensure 

that the pupil receives appropriate support. We recognise our legal duties under the Equality Act 2010 

in respect of children with SEN and/or disabilities.  

Whilst all children identified with SEN and/or disabilities are covered under this behaviour policy, we 

recognise that some children often require support which is different from, or in addition to, that 

required by their peers in order to take full advantage of the educational opportunities available to all 

children. An Individual Behaviour Plan (‘PBS Plan’) will be used for children whose experiences, SEN 

and/or disabilities cause them to display challenging behaviour.   



Page 8   POL-SCH-HCP-00541-v3-0421 
  

Advice will be sought from external agencies where necessary to assist with putting in place 

appropriate support strategies, which will be monitored and reviewed regularly. Please read the 

school’s special educational needs policy for more information.  

The school will take all reasonable measures to ensure the safety and wellbeing of all children and 

staff and this includes protection from all forms of discrimination and bullying. We aim to identify and 

challenge bullying and all forms of discrimination and to use restorative approaches to increase 

children’s understanding of the harm caused in order to prepare them for life in a multi-cultural, 

modern United Kingdom.  

3.2 Children 

The school aims for all of our children to show respect to one another, to school staff, and anyone else 

that they may meet. However, equally we recognise that some children do not yet have the skills to 

manage and contain their difficult emotions and experiences and that they may show this through 

their behaviour. Incidents of bullying, discrimination, or bringing intentional harm to other children or 

staff will be addressed using trauma informed, restorative, problem-solving approaches embedded in 

positive pupil/staff relationships. .   

 

In order to ensure the safety of all staff and children there are some behaviours which cannot be 

accepted. These behaviours will result in the need for family involvement, a review by the Internal 

Team Around the Child (ITAC) and possibly in an exclusion, depending on the circumstances. For more 

information on exclusions, see our exclusion policy.  In the case of exclusions, we ask that parents and 

carers provide appropriate supervision for their child during the time that they are excluded from 

school, support their child with work sent home by the school and, if necessary, to attend a 

reintegration meeting at the school with their child. 

These behaviours include: 

• Use of illegal drugs   

• Use of other substances including psychoactive substances (formally known as ‘legal highs’)  

• Alcohol consumption  

• Serious actual or threatened violence against another pupil or a member of staff   

• Sexual abuse or assault   

• Possession of an illegal drug  

• Supplying an illegal drug   

• Carrying an offensive weapon  

• Arson  

• Unacceptable behaviour which has previously been reported and for which school sanctions 

and other interventions have not been successful in modifying the pupil’s behaviour.  

 

There are a range of other behaviours which must be challenged and addressed in order to increase 

understanding of why the young person is engaging in the behaviour. Staff will co-regulate the young 

person in order to enable them to return to a calm, alert state and to support them to understand the 

impact of their behaviour on others. Connection (co-regulation) always comes first with correction 

conversations coming at a later point. Correction conversations (at the right time) will take place 

following : 



Page 9   POL-SCH-HCP-00541-v3-0421 
  

 

• Verbal abuse to staff and others   

• Verbal abuse to children   

• Physical harm to staff   

• Physical harm to children   

• Indecent behaviour   

• Serious damage to property   

• Theft 

 

  

3.3 Parents & Carers  

Parents and carers play a big part in ensuring that their children are responsible for their own 

behaviour in school. We ask that parents agree to our home-school agreement to indicate that they 

will respect and support the school’s policies including encouraging the highest level of attendance, 

punctuality, appropriately dressed in school uniform and well rested.  

We ask parents and carers to work in collaboration with the school and where possible to attend 

meetings and training that may be beneficial to their child.  We ask parents to inform school in a timely 

manner of any issues or situations which may impact on their child’s emotional wellbeing.  

 

Staff at Hall Cliffe Primary School have regular weekly contact with parents, where we update the 

parents on their child’s progress. This is a minimum offer. If parents request a higher level of contact 

then this can be facilitated. In addition to regular weekly telephone contact keyworkers also contact 

parents for their views in advance of ITAC meetings (Internal Team Around the Child). This allows 

parents/carers to share their views including; how their child’s needs can effect home-life, what is 

going well and not so well at home, what they want school to focus on in Key Worker Sessions, how 

school can support further and generally if they have anything to share. 

 

 

4. School expectations which apply at all times to all members of the school community  

 

• Be on time.  

• Adults should ensure that they adhere to the staff dress code and children should wear school 

uniform. Where there are reasons where the child cannot wear school uniform for sensory 

reasons, this should be documented in the child’s PBS plan and/or EHCP.  

• Rude, derogatory, racist or defamatory language will not be tolerated.  

• Staff will model polite and respectful behaviour so that children understand what is expected 

of them. 

• Take care of our environment, both on the school site and outside, and keep it tidy.  

 

 

The following items are not allowed in school under any circumstances:  
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• Alcohol and drugs including psychoactive substances   

• Weapons of any kind  

• Material that is inappropriate or illegal for children to have; such as racist or pornographic 

material  

• Gambling is not allowed on school property.  

  
4.1 Drugs  

  

The school will not tolerate drug use of any sort on school property or during off-site school activities. 

The school takes its anti-drugs policy very seriously and will discipline any staff member found to be 

in possession of drugs. This includes solvents and any other substance that can be misused or harmful. 

Children may be excluded if they are found to be involved in drug-related incidents. This includes 

supplying, possessing, or taking drugs.  

We recognise that drug use can be a symptom of other problems and, where appropriate, we will 

involve or refer children to other services.  Within our school the following guidelines apply to the 

possession or use of drugs, alcohol and tobacco on school premises:  

Tobacco  

In line with legislation, the school has a policy of No Smoking in the building or on the school site.  

Prescription drugs  

Carrying, supplying or taking prescription drugs illegitimately could result in exclusion.  

  

Non-prescription drugs  

Some over-the-counter drugs can be harmful if misused. We advise that children should not carry 

these in school. If they need medication they can go to the pastoral team or school nurse.  

Medication  

We are aware that it may be necessary for some children to take medication during the school day. 

Parents/carers should make the school aware of this in writing as soon as their child starts taking the 

medication.  

Solvents  

The school will ensure that potentially harmful substances are stored safely, and children will be 

supervised carefully where such substances are used in the course of their work. The use of aerosol 

deodorants will be discouraged because of the potential risks to people with asthma or other bronchial 

problems.  

Illegal substances  

No illegal or illicit substances should be brought to school or used on school premises. Any pupil 

involved in any drug-related activity may be permanently excluded.  

Alcohol  
Consuming, carrying or supplying alcohol is strictly prohibited. Any pupil involved in any alcohol related 

activity may be permanently excluded.  

  

All of these rules also apply when travelling to and from school.  
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For more guidance, please refer to the school substance use and misuse policy.   

  

  

5. Bullying  

  

According to the DfE document ‘Preventing and Tackling Bullying – Advice for Head teachers, staff and 

Governing Bodies’, bullying may be defined as:  

‘Behaviour by an individual or group, repeated over time, that intentionally hurts another individual 

or group either physically or emotionally’.  

Specific types of bullying include those relating to:  

• Race, religion, culture or gender;  

• SEN or disabilities;  

• Appearance or health conditions;  

• Sexual orientation;  

• Young carers or looked after children or otherwise related to home circumstances;   

• Sexist or sexual bullying. It can take place between children, between children and staff, 

parents and staff or between staff; by individuals or groups; face-to-face, indirectly or using a 

range of cyber bullying methods.  

  

Acts of bullying can include:   

• Name-calling;   

• Taunting/mocking;   

• Making offensive comments;   

• Kicking;   

• Hitting;   

• Pushing;   

• Taking belongings;   

• Inappropriate text messaging and emailing;   

• Sending offensive or degrading images by phone or via the internet e.g. via Social Networking 

sites;   

• Producing graffiti;   

• Gossiping;   

• Excluding people from groups;   

• Spreading hurtful and untruthful rumours.  

  

Cyber bullying can be defined as the use of information and communications technology particularly 

mobile phones, tablets and the internet, deliberately to upset someone else. Cyber bullying that 

occurs while children are under the schools direct supervision will be dealt with in line with this Policy.   

In cases where cyber bullying occurs while children are outside our direct supervision (i.e. at home), 

parents and carers will be encouraged to report these incidents to the police as criminal laws (such as 
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those pertaining to harassment, threatening and menacing communications) may apply. The school 

wherever possible will support parents and carers in this.  

Hall Cliffe Primary School wants all children to feel safe and valued at school. Our ethos is one of 

inclusion and equality; bullying of any kind is regarded as a serious breach of our behaviour policy and 

will not be tolerated, whether it is a one-off incident or an ongoing campaign.  

Bullying can be verbal or physical, by person or by electronic, on-line or written means and can be 

directed at both staff and children. The school practices a preventative strategy to reduce the chances 

of bullying, and our anti-bullying policy is instilled in our curriculum and everything we do at the school.   

It is made very clear to children what is expected of them in terms of respecting their peers, members 

of the public, and staff, and any intentional breach of this will result in disciplinary action.  

If an allegation of bullying does come up, the school will:  

• Acknowledge it 

• Take it seriously  

• Act as quickly as possible to establish the facts  

• Record and report the incident; depending on how serious the case is, it may be reported to 

the Head Teacher  

• Provide support and reassurance to the victim  

• Attempt to resolve the situation using a restorative approach in order to repair the 

relationship. 

• Make it clear to everyone that this behaviour will not be tolerated. If there is a group of people 

involved, they will be spoken to individually and as a whole group. It is important that children 

who have harmed another, either physically or emotionally, redress their actions, and the 

school will make sure that they understand what they have done and the impact of their 

actions  

• Ensure that if a consequence is used, it will correlate to the seriousness of the incident and 

the young person who has engaged in bullying behaviour will be told why it is being used  

• Consider a fixed term exclusion in cases of repeated bullying.  

  

Schools are required to comply with the new equality duty ‘The Equality Act 2010’. The public sector 

equality duty has three aims:   

• Eliminate unlawful discrimination, harassment, victimisation and any other conduct 

prohibited by the Act;   

• Advance equality of opportunity between people who share a protected characteristic and 

people who do not share it; and   

• Foster good relations between people who share a protected characteristic and people who 

do not share it.   

5.1  Tackling Bullying  

  

The aim of any anti-bullying intervention is to safeguard and support the victim, address the behaviour 

by increasing understanding of its impact with a view to prevent, de-escalate and stop further 

incidents of harmful behaviour and to repair the relationship.  
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In order to promote an anti-bullying culture at Hall Cliffe Primary School we have several initiatives in 

place. In school we have a member of staff who is a designated ‘Anti-Bullying Ambassador’ who 

organises events based on anti-bullying such as ‘Anti-Bullying Week’ where we have had children 

dressed in blue, created a positivity tree and a balloon release. Furthermore in school we have a group 

of children who have applied, been interviewed and appointed as HERO’s (Helping Everyone Respect 

Others). They are responsible for supporting their peers at lunchtimes and play times to support those 

who are struggling and just need a helping hand. 

 5.2 Strategies for dealing with bullying  

• Ensuring that there is a promotion of an open and honest anti-bullying ethos in the school   

• Investigate all allegations of bullying   

• Our curriculum discusses issues such as diversity and anti-bullying messages   

• Planned anti-bullying activities  

• Poster and leaflet campaigns – designed and written by children   

• Assemblies both whole school and class/form that promote a sense of community   

• Acceptable Internet Use policy is signed by all and e-safety is discussed in ICT lessons  

• On-going staff induction and training programme   

• Adequate staff supervision at lunch and break times    

• Clear and consistently applied policies for behaviour   

• Home school agreement signed by all children and parents   

  
(refer to the school anti-bullying policy)  

  

6. Reflective and Restorative Practices  

Hall Cliffe Primary promotes the use of Restorative Approaches in order to promote positive 

behaviour, rather than punitive consequences. Our children have often had a lifetime of punitive 

consequences that have not helped them to make modify their behaviour choices. Restorative 

language helps shift the focus away from blame and shame to root cause and repair. In a restorative 

conversation children are asked 5 magic questions to help them to deepen their understanding of 

what has happened and what they would do differently in future. 

1)      What happened? 

2)      What were you thinking/feeling? 

3)      Who has been affected? 

4)      What can we do to make this right? 

5)      How do you feel about this now? 

Hall Cliffe Primary School make use of a number of reflective and restorative approaches in order to 

resolve incidents and to promote positive relationships. You might notice a difference in the language 

that is used in school.  Restorative language is a fair, respectful way of speaking to each other and we 

will expect everyone within school to use it - both staff and pupil - and we hope that you will respect 

this when you come into school. We may develop a Peer Mentoring/Mediation Restorative Justice 

Conference if they are  having  a conflict at school. This is a meeting with everyone involved to:   

• Discuss what is happening   

• Look at who has been affected or upset  
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• Decide how it can be put right  

• Find  a  way forward    

 - in a way that is fair to everyone  

  

To make sure that those who have been using poor behaviour can be held accountable they will be 

expected to take responsibility for their actions before the meeting starts.   

 
During a conference a contract is made, this will list of actions or promises that they need to agree 
to carry out so the conflict can be put right and doesn't happen again.  
 

Where children have struggled to manage their behaviour in the playground children may be 

encouraged to use reflective time during the next playtime in order to discuss, resolve and repair their 

relationships with others following incidents, and review the expectations at this time. They will use 

missed playtimes in order to plan pro-active strategies that aim to prevent the same unwanted 

behaviours repeating.  

Where children are unable to remain safely in the classroom they may choose to, or be supported to, 

use the ‘Green Rooms’. Green Rooms provide a quiet safe space where children can be co-regulated 

alongside staff members in order to return to a calm state, ready to continue work. These spaces have 

been customised to children’s interests, climbing walls as well as the use of ‘Sensory Boxes’ that 

involve several sensory toys in support children in co-regulation. Staff work alongside children in order 

to co-regulate, taking into account the child’s PBS plan and strategies that are effective.  

Children may be asked to work outside their usual classroom space for a short period of time, in order 

to support the child to stabilise their emotions and feelings and supportively reinforce the 

expectations of the golden rules.  

One of our golden rules is that we look after our school environment. Where children may have caused 

damage or mess, they will be encouraged to repair this situation alongside members of staff. This may 

include working alongside our maintenance man.  

 

Methods of disciplinary sanctions that are not acceptable  

Corporal Punishment  

All forms of corporal punishment are forbidden. The term corporal punishment should be taken to 

cover any intentional application of force including slapping and rough handling.  It does not however 

prevent staff from taking necessary action in relation to the guidelines for restraining a pupil.  

Use of Medication  

The withholding of medication or medical or dental treatment as a punishment is prohibited.  

This allows the school to:  

• Help pupils who have been upset by others poor behaviour by expecting wrong doers to 
put right the upset they have caused.  

• Help pupils involved in poor behaviour so they are able to change their behaviour in a way  
that  also holds them fully responsible.  
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Deprivation of Food and Drink  

Children require food and drink to be provided regularly to meet their physical and emotional needs. 

To deprive or deny access to the amounts and range of food and drink normally available to them 

within the school or home is prohibited.  It is also inappropriate to force a pupil to eat foods, which 

they dislike.  It is right however to encourage a pupil to try a wide range of foods.  

Intentional Deprivation of Sleep  

Apart from the grave psychological damage deprivation of sleep could inflict it could also seriously 

affect the physical health of the pupil.  

Intimate Physical Searches  

Such searches are totally unacceptable though occasionally a search of a pupil’s clothing may be 

necessary e.g. for weapons or possible toxic substances (see searching and confiscation).    

These searches should be only carried though by the Head Teacher or his/her delegated senior staff 

member.  

Physical Restriction of Liberty  

The use of accommodation to physically restrict the liberty of any child is prohibited.    

The Use of Educational Activities  

Such as essay writing and the writing out of lines should be avoided, as they are unproductive. 

Preventing children from participating in the full curriculum, which includes swimming, Forest Schools 

and Life Skills trips, is also inappropriate as this is a key part of the learning experience. 

The Use of Distinctive or Inappropriate Clothing  

Requiring a child or young person to wear distinctive or inappropriate clothing.  

The Use of Fines  

Fines should not be imposed other than fines by way of reparation.  All forms of reparation will be 

supported by a letter home to parents/carers.  

  

6.1   Searching and Confiscation  

Following guidance set out by the Education and Inspections Act 2006 and Screening, Searching and 

Confiscation – Advice for Head teachers, Staff and Governing Bodies – April 2012, our members of 

staff are authorised to use confiscation as a sanction if it is lawful. This means that staff may confiscate 

or seize items in the possession of children that are illegal, or banned by the school.   

It is our first priority to ensure that children are in a safe and secure environment when they are in our 

care, and any items that may jeopardise the safety of other children or themselves will be taken off 

children without notice.  

Staff or someone who has lawful control of the child can search a pupil with their permission to look 

for any item that the school’s rules say must not be brought into school. Head Teachers and other 

members of staff authorised by them have the power to search a pupil without the pupil’s consent if 

they suspect they are in possession of ‘prohibited items’.   

Prohibited items that can be searched for without consent include, but are not restricted to:  
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• Knives or weapons  

• Alcohol  

• Illegal drugs  

• Psychoactive substances (formally known as ‘legal highs’)  

• Stolen items  

• E-cigarettes, tobacco and cigarette papers  

• Fireworks  

• Pornographic images  

• Any article that the member of staff (or other authorised person) reasonably suspects has 

been, or is likely to be, used:  

I.  To commit an offence 

II.  To cause personal injury to, or damage to the property of, any person (including the 

pupil)  

  

The Education Act 2011 allows for staff seizing an electronic device to examine any data or files on the 

device if they think there is good reason to do so. These data or files may be erased before returning 

the item if they believe there is good reason to do this. Any cigarettes and e-cigarettes confiscated in 

school will be destroyed.  

Should a search & confiscation be necessary a search record will be completed and held on file.  

5.2  Use of Reasonable Force  

In order to maintain the safety and welfare of all our children, it may sometimes be necessary to use 

reasonable force on a pupil, as permitted by law. Section 93 of the Education and Inspections Act 2006 

enables all school staff to use such force as is reasonable in the circumstances to prevent a pupil from 

doing, or continuing to do, any of the following:   

1. Committing any offence (or, for a pupil under the age of criminal responsibility, what would 

be an offence for an older pupil);   

2. Causing personal injury to, or damage to the property of, any pupil (including him or herself); 

3. Prejudicing the maintenance of good order and discipline at the school or among any children 

receiving education at the school, whether during a teaching session or otherwise.   

  

The school does not encourage the use of force and it will only be used where all other strategies for 

distraction or de-escalation have been exhausted. There is no definition of when it is reasonable to 

use force, and every situation will have to be judged by the person in charge at that time. The degree 

of force used should be the minimum needed to achieve the desired result.  

All staff at the school are fully trained, and have the authority to use force when reasonable, and this 

extends to any other person whom the head has given the responsibility to be in charge or in control 

of the children. Staff can also use this power when they are lawfully in charge of children but off the 

school premises – i.e., on a school trip.  

Following serious incidents involving the use of force, the school will speak to the parents concerned. 

Force will never be used as a punishment. Such serious incidents involving the use of force will also be 

recorded by the school. Please refer to physical intervention policy.   
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Removal from Class - Where a child is struggling to self-regulate within the classroom, and is unable 

to respond to staff support within the classroom, and continues to disrupt the learning of other,  

they can be removed from class.  

7.  Attendance  

  

Regular attendance at school is required by law, and the school takes attendance very seriously. There 

is a register taken daily, and action will be taken to identify the reasons why children have poor 

attendance or are repeatedly late. The Pastoral Team will work closely with parents or carers to 

identify a plan of support that encourages improved attendance.  

We strongly discourage parents/carers/guardians from taking their children out of school for holidays 

or family outings during the school term.  In most cases, unless there are extenuating circumstances, 

these will count as an unauthorised absence.  Any such absences may only be taken following 

authorisation by the Head teacher. Some of our children require a number of medical appointments 

due to their disabilities and medication. We encourage parents/carers to try and arrange these 

appointments during school holiday periods.  

More information can be found in the school’s attendance policy.  

 

8.   Uniform  

We expect all children to wear school uniform unless there are specific sensory needs, identified in 

the child’s PBS plan and/or EHCP, which prevent this.   

We will provide a new school uniform (3 polo-shirts and 2 sweatshirts) and we ask parents/carers to 
provide black or dark grey trousers as well as black school shoes. Trainers of any colour are not 
allowed. We will also provide each child with a PE kit. This stays in school and we wash the kit 
weekly. We will also give each child a book bag so that reading books and homework can be brought 
home.   
   

9.   Rewards policy  

  

The school believes that it is important to celebrate positive behaviour and to build children’s intrinsic 

motivation to do well. This will include the use of an internal ‘secret missions’ system. The children, 

through their key worker sessions, work towards the completion of missions to help, support and 

encourage personal development in the area(s) identified. This stimulates a voluntary and progressive 

improvement in their behaviour and increases their motivation towards the achievement of academic 

and/or personal objectives. This system allows targets to be personalised, with children working 

towards individual achievements which support their development. 

Our emphasis is on rewards to reinforce good behaviour. We believe that rewards have a motivational 

role, helping children to see that good behaviour is valued. The commonest reward is praise, informal 

and formal, public and private, to individuals and groups. It is earned by the maintenance of good 

standards as well as by particularly noteworthy achievements. This is as true for adults as for children. 

It is important that praise is genuine and specific and takes into account children’s emotional 

responses to praise. 

https://en.wikipedia.org/wiki/Motivation
https://en.wikipedia.org/wiki/Motivation


Page 18   POL-SCH-HCP-00541-v3-0421 
  

To praise, promote and reward positive behaviour and to celebrate success, we use a range of rewards 

including;  

 Verbal feedback / praise; Non-verbal feedback e.g. thumbs up gesture, smile, pat on shoulder.  

 A range of rewards including stickers, celebration pencils, wrist bands. 

 Star of the Week Certificates. 

 Postcards- children earn postcards for being spotted contributing positively towards the 4 

golden rules.  

 Postcards home.  

 Letter’s home.  

 Notes in home/school diary.  

 Class Attendance Cup.  

 End of Term Celebration Assembly.  

 

Our rewards are carefully designed in order to promote team work, positive relationships and 

collaboration. Class teams work together to collect 100 postcards. They receive a class reward that 

promotes team work and friendship. This may include a memorable experience such as a trip to 

trampolining, climbing or soft play.  

Hall Cliffe Primary School believes that every child should be given the opportunity to learn and 

achieve. In order for us to be more attachment and trauma friendly our rewards policy reflects this 

and as such it rewards every child. Due to our children’s needs we understand that challenging 

behaviour is their way of communicating their own struggles. Our aim is to create a sense of safety 

and containment where more challenging behaviours can be addressed from within a safe adult/child 

relationship and without increasing internal shame and poor self-worth. Wherever possible children 

should be supported within the classroom to maintain a sense of belonging and inclusion.  

9.1 Pupil support  

    

We aim to support all our children to ensure that every child succeeds during their time at Hall Cliffe 

primary school. Where it becomes clear that a pupil is having on-going difficulties in managing their 

behaviour, there are a wide range of strategies which are used to support children. These include, but 

are not restricted to:  

• The use of PACE, Emotion Coaching and problem solving discussions to support a child’s 

understanding of emotions in the moment 

• Increased communication between home and school  

• Individual support plans  

• Increased Key Worker sessions 

• Additional ITAC meetings 

• Small group work, directed intervention or 1:1 support in self-esteem, emotional literacy, 

anger management, nurture group   

• Learning intervention support  where this is identified as a barrier to learning and impacts on 

the child’s behaviour  

• Alternative curriculum provision  

• Reduced timetable (if used must be kept under regular review)  
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• Referral to the within house clinical team  or the Safeguarding, Behaviour and Inclusion Team.   

10. Complaints  

  

The school has a standard complaints procedure. We encourage parents to take any complaints or 

concerns to a staff member or the Head Teacher, and the school will do everything in its power to help 

resolve conflict or complaints swiftly and effectively. For details of the full complaints procedure see 

our school complaints & representations policy. For information on complaints relating to exclusions, 

see the school exclusions policy.  

  

In Response to:  

  

Legislation:  

  

Children Act 1989  

Human Rights Act 1998  

Education and Inspections Act 2006   

The Education (Independent School Standards) Regulations 2014  

Health and Safety at Work Act 1974  

National Minimum Standards (Residential Special Schools) 2015  

United Nations Convention on the Rights of the Child (ratified 1991)  

Violent Crime Reduction Act 2006  

Equality Act 2010  

Care Standards Act 2000  

  

Best Practice Guidance Documents:  

  

DE&S/DoH Guidance for Restrictive Physical Interventions. How to provide safe services for people 

with Learning Disabilities and Autistic Spectrum Disorder 2002  

DoH Guidance on Permissible Forms of Control in Children’s Residential Care 1993  

DfE Use of Reasonable Force. Advice for Head Teachers, staff and governing bodies July 2013  

DfE Searching, Screening, and confiscation: Advice for Head Teachers, staff and governing bodies 2018  

DfE Behaviour and discipline in Schools 2014  

Positive and proactive care: reducing the need for restrictive interventions 2014  

BILD Code of Practice for the use and reduction of restrictive physical interventions (fourth edition 

2014)  

Ofsted Below the radar: low-level disruption in the country’s classrooms September 2014  

Behaviour and discipline in schools, Advice for Head Teachers and school staff February 2014 
Preventing and Tackling Bullying – Advice for Head Teachers, staff and Governing Bodies’ July 2017 
Keeping Children Safe in Education September 2019  
  

This policy should be read in conjunction with the following School and Witherslack Group Policies 

and Procedures:  

  

• Physical Intervention Policy  

• Complaints and Representations Policy  
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• Equal Opportunities, Equality and Diversity Policy  

• Child Protection Policy & Procedures   

• Staff Induction and Training Policy  

• Use of Group Database Policy  

• Internal Team Around the Child Practice Guidelines  

• Pastoral Care Policy  

• Use of ‘Quiet Rooms’ Guidance  

• Staff Code of Conduct  

  

This policy should be read in conjunction with the following School and Witherslack Group Policies 

and Procedures:  

Physical Intervention Policy  

Anti – Bullying Policy  

Complaints and Representations Policy  

Equal Opportunities, Equality and Diversity Policy  

Child Protection Policy and procedures   

Staff Induction and Training Policy 
Use of Group Database Policy iTAC 
Policy and procedures  

Pastoral Care Policy  

Substance Use and Misuse Policy  

Use of ‘Quiet Rooms’ Guidance  

 

This policy will be reviewed annually.  

 


